HEDCO ANNUAL REPORT 2021

2

Dear Partners,
2020 and 2021 are years like none other and it’s not over. The
COVID-19 pandemic took on a life of its own in our communities,
our businesses and ultimately, the way we live our lives. We
are faced with a “new normal” where social distancing and
sanitizing set the standards for the way we do business, interact
and conduct ourselves. The pandemic also exposed systemic
inequalities. Several months into the year, the pandemic collided
with a wave of historic protests for racial justice throughout the
world. Then, without warning we witnessed political turmoil at
the capital of the Unites State of America. Times are changing…
But through it all we remain focused that our vision is
strategically positioned to continue to assist local businesses
and communities work through these challenging times and
possible business disruption. I want to reaffirm how HEDCO,
Inc’s stability, resiliency, and values will continue to help guide
our business through unbridled times like these. During times
like this, we remind our clients they started their business with
passion and that business owners have successfully navigated
challenges like 9/11, 2008 market downturn, the credit crunch
and more. We strive to provide non-traditional funding to
small businesses and help our existing clients thrive and
grow. Enabling entrepreneurs to overcome barriers and make
progress toward lifting themselves, building family wealth and
enhancing their surrounding communities.
It makes me proud that HEDCO’s priorities never wavered:
We remain committed to meeting clients’ needs.…by building
partnerships to provide low-interest rates that are more flexible
in terms of qualification requirements, excellent service,
training, and fulfilling our role as trusted advisors to give clients
peace of mind so they continue to achieve their goals. Our
experienced staff members are problem solvers who provide
a personal touch, and are accessible when you need them.

For over 45 years HEDCO has provided:
• Free business advisory services
• Low Interest loans with flexible terms
• Revolving loan funds
• Technical assistance
• Community Support
And that won’t change! We are driven by our values. Staff
met the pandemic with service excellence, professionalism
and resiliency. Putting our clients’ and the community first
at all times.
As we look to the future, we are optimistic about the $900
billion COVID-19 relief package as part of the Consolidated
Appropriations Act, 2021. Included in that amount is $284
billion for a second round of the Paycheck Protection
Program (PPP). The ability for small businesses to obtain
a second PPP will provide additional revenue needed
to help jump-start communities and allow for business
continuity. HEDCO and its business partners play a big role
in steering assets in a low carbon economy and improving
local communities. The post-pandemic economy may
look different than the one we had a year ago, but HEDCO
is poised to continue generating sustainable, economic
growth and look forward to the post pandemic recovery.

With gratitude and respect,

Barbara J. Randolph
Chairwoman of the Board
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OUR VISION
Connecticut and its cities are anchored by thriving
and sustainable small businesses and nonprofits
that meet local needs and employ local residents.

OUR MISSION
HEDCO, Inc. is a 501 (c) (3) not for profit organization
incorporated in March 1975. HEDCO collaborates with federal,
state, and municipal community economic development
agencies, community non-profit organizations and others
to help start, finance, retain, and recruit small businesses in
Connecticut’s 169 cities and towns.
HEDCO provides its small business clientele with business support needs that would be otherwise un-met or
under-served. HEDCO fosters the community relationships crucial to sustained and broad-based economic
growth and to provide small businesses throughout the region with alternative financing. HEDCO hires, retains
and develops an experienced, professional staff, who individually understand client and local market needs and
collectively provide successful development outcomes.
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From the Desk of:

KIM B. HAWKINS
PRESIDENT/CEO
As we look to 2021 and beyond, we will
continue to navigate through the changing
landscape and strengthen the foundation that
was laid during the last 45 years. With that,
effective January 1, 2021 HEDCO’s Board of
Directors and leadership team announced the
promotion of Kim B. Hawkins, Executive Vice
President and Chief Operating Officer to the
Pr
position of President and Chief Executive Officer
replacing retiring CEO Fernando G. Rosa.
Ms. Hawkins background and experience at
HEDCO spans more than two decades in
positions from independent consultant,
manager to director and founder of the
Business Resource Center, and more recently
Vice President - Chief Operating Office
managing the day-to-day operation of HEDCO.
Ms. Hawkins, stated that “she is honored and
accepts the challenge to lead HEDCO as its
next President and Chief Executive Office. I am
privileged to have worked, learned and
benefited from previous presidents like Warren
E. Leuteritz, Samuel C. Hamilton and more
recently Fernando G. Rosa, their leadership has
been enormous, consistent and immeasurable
in the development and building a 45 years
sustainable business model for HEDCO’s
continued success.”
My vision for HEDCO in the balance of
2021 and beyond is to continue to navigate
through the challenges presented by Covid and
the Delta variant. We will continue to focus and
strive to strengthen; implement and execute
the business development foundation we have
applied for success over the past 45 years
through these trying times.

Future &
Foundation
As I look to the future for HEDCO,
I can confidently say, we have an experienced
team of managers and employees in place
with a proven strategy to execute the goals
and objectives of our short and long-term
strategic plan Our best-in-class skilled
business development management team are
experts in micro-lending and small business
education and business advancement and
educ
retention. I am honored and look forward to
continuing HEDCO’s proud contribution of the
past forty years of micro-business
development for the Federal Government,
State of Connecticut, City of Hartford and our
Not-for-Profit Business partners.

Kim B, Hawkins,
President / Chief Executive Officer
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“Resilient performance delivered in
challenging times”
In March 2020 designer Neville Wisdom of the Neville Wisdom
clothing label based in New Haven, Connecticut was forced to
close his retail stores when the coronavirus pandemic prompted
a city mandate requiring all nonessential businesses to close.
Neville, being no stranger to surviving life’s challenges shifted
his business model to join the fight against COVID-19. He went
from making designer clothing to making two-ply masks. To
ensure that the community was able to access his masks, he
expanded his digital presence and implemented curbside
pickup and delivery services. Neville’s ability to quickly adapt to
the situation has everything to do with his upbringing. Growing
up in Jamaica, designing clothing came about through necessity.
At the age of 15 he began using his creativity to turn random
material into his clothing for daily use. This time it was comforting
for him create a product that would not only benefit him, but
benefit and protect the community.
Hoping to re-open his store in the future he worked extra hard
to make a difference. Although, he received mask orders from
the City of New Haven through Doug Hausladen, Director for
Transportation and Traffic and Parking, the City of Hamden, Yale
University and the community of New Haven at large he needed
additional funding to continue designing clothes and remain in
business. When the Paycheck Protection Program (PPP) under
Title I of the CARES Act of 2020 was released, Neville received
notification from the Westfield Renaissance Alliance and the
Shops at Yale about the financial relief program administered
by HEDCO, State Department of Economic and Community
Development (DECD) and the Connecticut Minority Business.
This Initiative was specifically designed to assist minority-owned
and women-owned small businesses negatively impacted by
the coronavirus pandemic. Neville reached out to HEDCO and
quickly experienced the benefits and value of working with
the HEDCO team. He was assigned an advisor who helped
him through the loan process from beginning to end. As he
described it, “The process was simple. Submission of my Payroll
Protection Program (PPP) application was seamless. I completed
the application and received approval within 3 weeks. Once
approved, I received my funding within two weeks.” I received
the same assistance when it was time to complete the PPP loan
forgiveness application. I don’t know what I would have done
without assistance from HEDCO. Their service was extraordinary.”

Today Neville’s business is thriving. He made the decision to
combine his two retail storefronts into one location at the Shops
at Yale located at 27 Broadway, New Haven, CT right next to J.
Crew. Neville has one employee, Dwayne Moore, who has been
with him for the past five years. Under Neville’s mentorship
Dwayne recently launched his own design concept also located
at 27 Broadway. Yes, business is good! You may be wondering if
he still makes masks. The answer is yes! While they are no longer
the primary focus of his business, Neville still receives orders
to make masks and delights in seeing people walk through the
streets of New Haven wearing masks by Neville Wisdom.
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“Prioritizing people, supporting business growth,
while creating relationships”

Dorothy Minnifield is the owner and operator of New Beginnings
Early Learning Center, L.L.C. located at 70 Forest St Hartford,
CT. 06105. Helping families in need is a big part of what makes
up Dorothy Minnifield. Prior to opening the New Beginnings
Learning Center she ran an in-home daycare service. Her
passion for daycare came out of being a young mother who
didn’t have family help or daycare resources. Understanding the
importance of daycare, she wanted to provide parents with an
affordable, safe, warm, inviting, and nurturing environment. Her
sliding scale business model allows parents to pay for daycare
based on income and family size. Dorothy believes that sharing
her life’s lessons and blessings with others keeps her grounded.
“Watching kids flourish made me realize that I could help more
families by expanding to a full learning/daycare center”.
In 2009 she started on her journey to look for a building where
she could launch her learning center. During her search she
found a 6,000 square foot building where the learning center
currently resides. In all her excitement in finding the perfect
location, she didn’t think about the process for securing funding
or the challenges associated with a small business start-up. After
being turned down by financial institute after financial institute
she reached out to HEDCO, Inc. Her decision to call HEDCO,
Inc. was the right choice. She credits Kim Hawkins, current CEO,
for taking her by the hand and helping her to see a clear vision.
Kim was truly her inspiration. She also credits Samuel Hamilton,
then CEO for assuring her that HEDCO could help her to reach
her dreams. She remembers vividly the December 31st deadline
for closing on the property approaching and not knowing if
she would receive the necessary funding. Samuel told her,
“One monkey doesn’t stop the show.” He opened the building
on December 30th and finalized the deal. Her partnership
and collaboration with HEDCO gave her the strength and
determination to reach her goals. However, I would be remiss in
writing this story if I didn’t mention that she also secured funding
through Cooperative Fund of New England (CFNE)
Soon after closing on the Forest Street property, she learned
that the building she purchased was in the historical district of
Hartford and needed a complete rehab. Her original vision was
altered as she worked to preserve the character and history of
the building and remodel the second floor to open the doors of
her learning center. It took six years, but she opened the doors of

her daycare in 2015. She opened with 29 kids and is proud to say
that number has increased to 51 kids. In addition to running the
learning center she helps families in need. Dorothy’s Community
Closet located in the same building assists abused women with
clothing, food, shelter, and life coaching ---and it keeps getting
better. In October 2020, she purchased a second daycare in
Bristol, CT that has the capacity for 74 students. Licensing is on
track to be completed late summer and she anticipates opening
the doors in September 2021.
What differentiates Dorothy is her holistic view of family.
Expanding access to high-quality, affordable early care and
education and providing children with nurturing, enriching care
when they are not with their parents is the best investment
that Dorothy can make. If you are looking for a trusted daycare
provider, Dorothy Minnifield is a name that comes to mind.
The proud mother of four boasts about all her children -- Jaylen
Berry, a graduate Wesleyan University, Keon Berry, who received
his undergraduate degree at Morehouse College, Masters
from University of Pennsylvania, and PhD Mammoth University.
Destiny Berry, a psychology major at Clayton State, with an
expected graduation date of May 2022 and her 7-year-old son
Isaiah, whom she adopted at 2 days old. Dorothy Minnifield is
a natural leader with a big heart. Business couldn’t be better,
and life is great! With the morale support from Above and
partnership with HEDCO, Dorothy is reaching her dreams and
building and fostering a positive community.
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Daisy Butler
Administrative Specialist,
Business Resource Center
Thuvan Dinh
Loan Administration Specialist
David Massey
Business Consultant
Enrico Mendes
Senior Business Development
Officer

Jimmy McMikle
Anthony Rodriquez
Business Development Officer
IT Manager
Linda Pines
Danielle Sporbert
Executive Assistant
Administrative Manager
Morgan Randolph
Business Development Officer
John E. Robinson
Patricia R. Geronimo
Business Development Officer

Chief Financial Officer

O U R F U N D I N G PA R T N E R S

Bank of America
Berkshire Bank
Citizens Bank
City of Hartford
City of New Haven
Connecticut Department of Economic
& Community Development (DECD)

The Community Foundation of New Haven – MIC
Farmington Bank Foundation
Hartford Foundation for Public Giving
Peoples United Bank
Prudential Foundation
Savings Bank of Danbury
Small Business Administration Microloan Program

Liberty Bank
TD Bank
The Travelers
NBT Bank
Webster Bank
Key Bank
Amour Propre Fund
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